Downtown Elmira BIA
Budget Presentation




Presentation Agenda

01 Greetings and Introductions

02 2022 Year in Review

03 CIP 101 - The BIA’s Investment in the Future of Elmira

04 2023 Focus Areas & Future Plans

O 5 Treasurer's report

O 6 Presentation of 2023 budget

07 Questions & Comments



2022 Year in
Review




T
N\ =

LEST WE FORGET

Orange to
commemorate
Canada’s Indigenous
People

Lt Col Arthur Woods
F

RCA
& Art & The Woods Family <
)

E,. %
| wooLWICH )




® Addition of 10 medium concrete

planters in partnership with Conestoga
Contracting

® Region of Waterloo Community
Enhancement fund contributing
approximately $5,000




® RTO4 (Regional Tourism Organization 4) Grant
of $28,000!
® |ot's of positive feedback on social media
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® Discontinuation of Sidewalk Sale -

support from the BIA
® Moonlight Madness 2022

MOONLIGHT MADNESS

B Band PSR ANTNVURIVASLEAINE SO
Support Downtown Elmira's Retailers and Shop Local This Holiday Season

B Ice Carver oo Garving e
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« LIVE MUSIC from Turk & The

B Santa
o Great Attendance
o Positive feedback on vendors
o Store participation improved
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Community
Improvement Plan




A Community Improvement Plan (CIP) is a strategic planning document created by a
municipality or local government to guide and encourage physical, economic, and social
development within a particular area or community.

The goals of a CIP often aim to enhance the livability, sustainability, and economic vitality
of the area, as well as promote social equity and inclusion.

A CIP is typically developed through a process of community engagement and consultation,
involving input from residents, businesses, community groups, and other stakeholders.
Once a CIP is adopted, it becomes a framework for decision-making and resource
allocation, guiding the allocation of public funds and encouraging private sector
investment in targeted areas.

A CIP may also include incentive programs, grants, and other financial tools to support
specific development projects or initiatives that align with the plan's objectives.
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2023 Focus
Areas & Future
Plans




® Facade Improvement and Signage Grant
o 33% of total project
o Maximum $5,000
o Proposed budget amount $14,000
® Accessibility Grant
o 50% of total project
o Maximum $2,000
o Proposed budget amount $6,000

Total Proposed CIP Grant Budget - $20,000
Council Approval- $4,000 for Accessibility Stream




$14,000 in grant money available
o  $14,000 BIA budgeted funds

30% of project up to a maximum of $5,000

Sub committee to meet and discuss
applications

First deadline for submissions April 28,
2023 (second submission date TBD
pending funds available)

More information and applications
available on the Downtown Elmira website




NEW for 2023

$6,000 in grant money available
O  $4,000 funds from Township council

50% of project up to a maximum of $2,000
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Applicable for:
o Ramps, lifts, automatic door openers | \ vl \\

o Other accessibility improvements as approved by committee




$20,000 budget
approx 10K spoken for

o Garland
o Garland install and tear down
o Snowflake install and tear down

New light feature or additional
Christmas tree decor?

® $10,000
® A few ideas of where this can
be spent

o

Painting or wrapping the new
concrete planters from local artists
Maintenance on existing Artwork
Painting of picnic tables from local

artists
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Baskets and large planters ongoing

Mill Street Closure Beautification

10 new concrete planters requiring two
plantings

® Continued investigation for the possibility of
small trees within larger planters

® Current 2023 Greening budget - $26,000
® Council Approval - $13,000







Elmira BIA Budget

Date 2020 Budget] 2020 Actual 2021 Budget | 2021 Actual | 2022 Budget | 2022 Actual | 2023 Budget 2023 Actual
Income
BIA Levy 1 | $ 4795042 5163533 | § 53,060.00 5306000 | $ 5412100 % 5412111 [ $  55204.00
Wal Mart Levy 2 | $ 10,000.00 10,000.00 | $ 10,000.00 10,000.00 [ §  10,000.00 | $ 10,000.00 | $  10,000.00
Sponsorship/Donations/Grants 3 $ 2699442
Township CIP Support $ 4.000.00
Township Greenery Support $  13,000.00
Region of Waterloo (Greenery)
Transfer from Surplus 4 4469086 | § 28.860.00 2886000 | % 5757400]% 1362146[ %  18346.00
Intrest from GIC 5
Woolwich Hort Donation 6 1% 150000 1,00000 | $  1,000.00 1,000.00 | $ 1.000.00 [ $ T
Other (TWP. Banner arms) 7 $ 260000 ] $§ 2.600.00
TOTAL INCOME $ 59,450.42 107,326.19 | § 92,920.00 92,920.00 [ § 150,695.00 | § 9371553 | $ 103,150.00
Expenditures
Sponsorships
Santa Claus Parade 818§ 525.00 $ 700.00 $ 700.00 | $ 550.00 | $ 700.00
New Business Welcome Packages 9% 300.00 100.00 | § 300.00 10684 | § 300.00 $ 300.00
Elmira Wagon Rides Program 10| § 2.000.00 $ 2000.00 $ 2.000.00
Special Projects 121 $  500.00 $ - $ 500.00 | $ 179494 | $ 3,000.00
Total $ 3,325.00 100.00 [ §  3,000.00 105.84 | § 3,500.00 | $ 234494 | $ 4,000.00




Promotional Events

Sidewalk Sale 13| $ 5,000.00 $  5,000.00 $ 5.000.00 .
Moonlight Madness 141§ 500000] $ 3,26996 | $ 500000 $ 615538 | § 5.000.00 | $ 2234271 $ 5.000.00
Other Promotional Events 151§ 1.00000( $ 120000 | $ 100000 $ 56913 | § 1,500.00 | § 14577 | $ 1,500.00
Total $ 11,000.00 | $ 446996 | $ 11,000.00 | $ 672451 $ 11,500.00 | $ 2,380.04 | $ 6,500.00 |
Promo, Advertising & Marketing

Woolwich Community Guide 16 $ 1,113.91

General Advertising 171§ 200.00 $ 800000 $ 849384 | $ 8.000.00 | $ 108874 | § 5.000.00
Marketing Projects 18§ 500000 $ 9.203.84 $ 2741871 $ 200000 $ 998.77 | § 2,000.00 |
Emergency Community Support 19 $ 200000/| % 3237411 % 2,000.00 $ 2.000.00
Total $ 520000 ) $ 9,203.84 | $ 10,000.00 ($ 1558703 | $ 12,000.00 | $ 2,087.51| $ 9,000.00 |
Beautification

Hanging Flower Baskets, Ground Planters 20 $ 10,200.00 | $ 1072935 % 1100000 % 1023215[$% 1100000 | $ 1257121]$  13.000.00
Seasonal Décor 211 $ 7,000.00] $ 168200 $ 550000 $ 544130 [ $ 1500000 | $ 3565445 §  20.000.00
Mill Street $ 3.00000 | $ 161529 | $ 3.000.00
CIP Facade Program 22 $ 40565001 $ 10.000.00 | $§ 5000001 $ 1000000 | $ 740757 1%  14,000.00
CIP Accessibilty Program $ ©6,000.00
Facade Carry over (2020) $ 5.000.00

Art Project $ 15775001 % 14941351 % 2.000.00 $ 10.,000.00
CIP Signage Stream $ 1000000 | $ - $ -

CIP Signage Carry over (2021) $ 2.000.00

Seasonal Banners 231§ 7.00000]$ 6418171 $ 450000 | $ 282500 $ 500000 | $ 2.00000 ] $ 3,000.00
Weed Control 24| $ 5,000.00 | $ 4271401 8§ 440000 § 440700 | $ 450000 | $ 705798 ] % 5.000.00
Downtown Maintenance 25 $ 41431 % 500.00 | $ 557307 $ 500.00 | § 532459 | § 500.00
Total $ 29,200.00 | $ 2709735 $ 6167500 | $ 4841987 |$ 5800000 [ § 7356849 | $  74,500.00




Elmira BIA Budget

Date 2020 Budget| 2020 Actual | 2021 Budget | 2021 Actual | 2022 Budget | 2022 Actual | 2023 Budget
Major Capital Projects
Street Lighting Project 26| $ 13.500.00 3,218.80 941789 | $ -
Downtown Greenery Project $ 3000000|$% 2013525
CIP Development 27
Total $ 13,500.00 3,218.80 | $ - $ 941789 [ $ 30,000.00 [ § 20135.25| $
Administration/Membership
Audit 281§ 1.600.00 $ 160000 349170 $ 2.000.00 | $ 192100 ] § 2.000.00
AGM 291 % 350.00 22500 ] § 350.00 13057 | $ 350.00 | § 36561 1] § 600.00
Membership (OBIAA) 301§ 250.00 26480 | § 250.00 $ 300.00 | § 54561 | § 300.00
Conference/Education/Tours/Seminars 311 $ 1,000.00 $ 1,000.00 $ 1,000.00 $ 1,000.00
Staff 321 % 900000 778248 1%  3500.00 232329 $ 3,500.00 [ $ 245134 | $ 3,500.00
Meeting expenses, supplies 331§ 500.00 266.75 | § 500.00 $ 500.00 | § 149160 | $ 1.700.00
Bank Fees 34| $ 45.00 4500 | $ 45.00 4500 | $ 4500 | $ 4580 | § 50.00
Nonprofit Property Tax write-off 35
Total $ 12,745.00 858403 | % 724500 $ 5,990.56 | $ 7,695.00 | $ 6,820.76 | $ 9,150.00 |
TOTAL EXPENSES $ 74,970.00 56,513.66 | § 9292000 | § 8624570 [ § 122695.00 | § 107,336.99 [ § 103,150.00
Surplus $(15,519.58) 50,812.53 | $ - $ 6,674.30




Questions or
Comments?






