COUNCIL’S OUTSTANDING ACTIVITY LIST
As of September 5%, 2024

Discussion Date Title/Action Assigned To | Projected Date of Updates/Notes
Required Completion
Ed in O — October 20, Monitoring of CAO The projectis in an | Breslau On Demand - The pilot was launched in
2015 Transit Issues: ongoing monitoring | 2022 and will be delivered with a small or mid-sized
R - May 29, 2017 Elmira Community state. bus and operate in residential, employment, and
R- August 22, 2017 Bus, Breslau on commercial areas in Breslau, including the
R —May 29, 2018 Demand Pilot Waterloo Region Airport. Route 79 Breslau remains
R — April 1, 2019 program in operation and saw increased ridership this fall.
R — August 26, 2019 Through the 2024 budget, Regional Council
R — September 23, 2019 approved a second vehicle to be added to this route
R — December 9, 2019 to provide additional connections towards
R — October 28", 2021 Sportsworld Station.
Regional Council has decided to extend the existing
Elmira Community Bus operation for an additional
one-year timeframe. The current end date on the
existing scope of work is August 31, 2024.
O — May 16, 2017 Taxation of Old DS Later in 2024 Updated policies to allow severance of churches
R - July 4, 2017 Order Mennonite have been incorporated in the Township Official
R — August 22, 2017 Churches Plan to be approved by the Region. To be included
R — September 12, 2017 in part two of the ROPP review.
R — December 9, 2019
R — March 2, 2022
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Commitments with Unplanned/Unknown Financial Implications

Meeting Date Title/Project Assigned Projected Date of Commitment/Updates/Notes
To Completion
O - October 1, 2019 Resolution to CAO/ Tied to the Council passed a resolution which was confirmed
R — December 9, 2019 | Declare a Climate FIN / implementation of | at the October 1, 2019, Council meeting to declare
Emergency and RCS the TransformWR | a climate emergency and implement a corporate
Implementation of a Strategy carbon budget.
Corporate Carbon
Budget A Region wide group is to be established to create
a plan.
Until this joint group is established, it was noted
that the township has begun to address climate
action strategies with respect to:
e development applications
¢ implementation of updated Building Code
regulations
e update to the Zoning by to reflect electric
vehicles
e investigation into green options for
infrastructure projects
Future Infrastructure Later in 2024
Infrastructure Services

Maintenance
Agreement with the
Region of Waterloo
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