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Recommendation
That Council approves the consultant Egis for the Comprehensive 

Transportation/ Mobility Plan at a total cost of $119,252.54.



Background
Ongoing work on Housing Accelerator Fund (HAF) Initiatives
Multiple completed tasks to date, including: 
- Accessory Dwelling Unit (ADU) Information Package
- Affordable Housing Framework Policy

Shifting focus to other projects including:

- Mixed Use Urban Design Guidelines
- Comprehensive Transportation/Mobility Plan (CTMP)



Proposals
Staff issued RFP at the end of June
Staff reviewed the 7 proposals received after the RFP closed in August
Egis achieved the highest evaluation

Expected duration from September 2024 to May 2025
Development Services will be the lead, with involvement from Infrastructure 
Services



Financial Impacts
Cost of project: $119,252.54
Cost taken from 2024 and 2025 HAF Funding

Required project under our HAF Agreement

Egis $117,190.00

Plus H.S.T. $15,234.70

Sub total $132,424.70

Less H.S.T. rebate ($13,172.16)

Total $119,252.54



Questions
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